
1. Your Expertise Isn't 
Marked Up Properly
AI needs proof you're a credible voice. AI 
models can't connect your name to a 
topical domain or real-world credentials 
without an author or person schema. Use 
structured data to define author 
credentials, business roles, and subject-
matter expertise. Link author bios to 
external profiles like LinkedIn or 
Crunchbase to reinforce recognition.

2. Your Content Isn't 

Entity-Centric
AI models think in entities (brands, people, 
locations, products), not just keywords. If 
your content doesn't link your business or 
persona to key concepts in your field, 
you're harder to retrieve in AI results. 
Mention your business name, services, 
and target industries clearly and 
consistently across your content.

3. You Haven't Built a Web 
of Topical Authority
AI tools prefer voices that show topical 
depth, brands that have built robust 
content ecosystems around a theme. 
Develop topic clusters. Start with a pillar 
page, then create multiple subpages 
answering common questions or 
exploring related problems. Interlink them 
to help both humans and AI follow your 
expertise thread.

4. Your Content Is Clever, 
Not Clear
Witty headlines and branded language 
might catch a human's eye, but AI favors 
direct, plain-language formats. It wants 
question-based headers, structured 
answers, and predictable layouts that it 
can confidently parse. Reframe your 
headlines into common query formats. 
Keep paragraphs short, lead with 

answers, and format with 

summary-style takeaways.

5. You're Invisible Offsite
AI search engines judge authority by 
external validation. If your brand isn't on 
third-party platforms, business directories, 
or referenced in other trusted content, 
your visibility suffers, even if your own 
content is solid. Claim your Google 
Business profile, get listed in reputable 
industry directories, and contribute to 
third-party blogs or podcasts. 
Consistency across these platforms 
improves your retrievability.
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